METOJNYECKUE PEKOMEHJIAITNN

110 MOHUTOPHUHIY IPHOPHUTETHBIX MPOEKTOB (IPOrpaMm)

1. OO011me moNoKEHUA

1.1. Hacrosiiume  METOOMYECKHE PEKOMEHJAUMKA MO0 MOHHUTOPHHIY
MPUOPUTETHBIX MPOEKTOB (MPOrpaMM) (Jajnee - METOAMYECKUE PEKOMEHIAIINN)
pa3zpabotanbl B COOTBETCTBUM ¢ [lonoskeHuem 00 OpraHM3alMd MPOEKTHOM
nestenpHOCTH B [IpaButenscTBe Poccuiickoii @enepaunn (nanee - [onoxxenue)
¥ QYHKIMOHAIBHOW  CTPYKTYPOH  CHUCTEMBI  YIPABIEHUS  MPOEKTHOM
nearenbHOCThI0 B [IpaBurenscrBe Poccuiickoit denepari, yTBEP)KACHHBIMA
nocraHoBieHueM [lIpaButenbctBa Poccuiickoit denepaumm "OO opranuzanmu
MPOCKTHOW  neaTenbHOCTH B [IpaBurenbctBe Poccmiickoit  ®depepanun’
ot 15 okTsa0ps 2016 T. Ne 1050.

1.2. MeTonnyeckue PEKOMEHIAUMUA Coaepkar (opMy OT4eTa O XOAE
peanu3alny TPUOPUTETHOTO TMPOEKTa (Jajee - MPOEKT) M PEKOMEHAALMHU
IO €€ 3aN0JIHEHHUIO.

[Tpu MOArOTOBKE OTYETA O XOJAEC peain3alU MTPUOPUTETHOM MPOrpPaMMBbl
(manee - mporpamma) PEeKOMEHJYETCs WCHOJIb30BaTh (POpMy oTHETa O XOJE
pealM3alii  TPUOPUTETHOTO MPOEKTa (Jajiee - OTYET) W PEKOMEHAALMH
N0 €€ 3aMOJIHEHUI0 32 MCKJIFOYECHHUEM OTACIBHBIX TMOJO0KEHUH, OTMECUEHHBIX
B BU/JIE CHOCOK K HACTOSIIMM METOAMYECKAM PEKOMEHIALMSIM.

1.3. Uudopmarus, coaepkamiasics B OTYETE, TMOJrOTABIIMBAETCS
HA OCHOBAaHMM JAaHHBIX MOHHMTOPHHIa TMpOeKTa (MpOrpaMmbl) B  YacTH



peauzali nacrnopra MpoekTa (IMporpaMmbi) M CBOJHOTO IJlaHA MPOEKTA
(mporpaMms!).

1.4. JlaHHbIE MOHHMTOPHHra NPOEKTAa (MPOrpaMMbl) EKEMECIYHO
OPEJICTABISIFOTCS  YYAaCTHHKAMHM pabo4yMX OpPraHoB NPOEKTa (IIPOrpaMMBI)
B ABTOMATH3UPOBAHHOW MH()OPMALIMOHHONW CHCTEME MPOEKTHOM JIeSTENBHOCTH
HE MO3IHEE MOCIEAHEr0 padovero JHs OTYETHOTO MECHIIA.

1.5. Opranuzanus padOThl MO MOJATOTOBKE OTYETAa OCYIICCTBISETCS
aJAMAHUCTPATOPOM  mpoekrta  (mporpammel).  [lOArOTOBIEHHBI  OTYET
YTBEP)KAACTCA  PYKOBOAWTENIEM TPOEKTa (TMPOrpammbl) M HalpPaBIsSeTCs
B (beaepanbHblii MPOSKTHBIA OPUC B CPOK A0 5 padoumx AHEH, CIAEAYIOUIMX 34
NOCIEAHUM PabO4YMM JHEM OTYETHOTO MECSIIA.

2. PexoMeHaauuy 1o noAroTOBKE OTUeTa
0 X04C peain3aly IPUOPUTCTHOI'O IIPOCKTA

2.1. Oruer paspabatbiBacTcs 1Mo (OpMe COTJacHO NpuiiokeHuto No 1
U B COOTBETCTBUM C PEKOMEHIALMIMHU MO0 €€ 3aloJIHEHUIO, MPUBEACHHBIMU
B HACTOSILEM PaA3/Ieie METOAUYECKUX PEKOMEH TAIUA.

dopma oTYeTa BKIIFOUAET CICAYIOIINE OCHOBHBIC Pa3/EIIbl:

CTaTyC peanu3alum,

CBEACHUS 00 UCMIOJHEHUM KOHTPOJIbHBIX TOUEK;

CBeJICHUs 00 UCITOTHEHUM OFO/IKETA MPOCKTA,

HAJIMYKME UHBIX MPOOJIEM U PUCKOB.

Paznensl ordyera MOArOTaBIMBAKOTCS B COOTBETCTBHM CO CIEAYIOLIECH
NEPUOAMYHOCTBIO (JAJIEE - OTYETHBIN MEPUON):

€KEMECSUHO,

€KEKBaAPTAIIBHO.

[Ipy NOArOTOBKE €KEKBAPTAJIBHOIO OTYETA (32 MOCICOHUA MeECsI
KBapTana) MOCJIECI0BATEIbHOCTh Pa3ACiioOB OTYETA COOTBETCTBYET MOPSAIKY
Y COJEPKAHUIO PA3JIENIOB, YKa3aHHBIX BO BTOPOM al3alle HACTOSALIETO MyHKTA,
u popMe OTueTa, TNPUBEACHHOM B mpuiokeHun Nel K  HacTOAUIMM
METOAMUYECKUM PEKOMEHIALIUSIM.

[Ipy MOATOTOBKE €KEMECSIUHOrO OTYETA (32 TMEPBBbIM U BTOPOH MECSIIbI
KBapTaja) B OTYET HE BKJIKOYAKOTCS PaA3fesibl W MOAPA3ACibl, COJACPKaLINe
CBEACHHMS, KACAFOIIMECS TOKa3aTeNleh U OFO/IKETA MPOSKTA.

'TIpumensieTcst co AHS BBOAA B OKCIUTYATALMIO ABTOMATH3HPOBAHHON HH(OPMAIMOHHOM CHCTEMBI
HNPOEKTHOM  JEATENBHOCTA MWAM € JAThl Pa3BEPThIBAHUS IPOTOTHIA ABTOMATH3HUPOBAHHOM
UHGPOPMAITHOHHOH CUCTEMEBI POCKTHOH ACATEIEHOCTH.



2.2. TATyNIBHBIA JIHCT OTYETA COACPKHUT HMHPOPMALMID O KpPaTKOM
HAUMEHOBAHWM NPOEKTa M (PAKTHUYECKOH Iare MOArOTOBKM OTYeTa B (hopmare
"I meca, ITTT™.

2.3. Paznen "Craryc peanusanuu’ COAEPKUT CIEAYFOIIUE TTOAPA3ICIIBL

oOLIMii cTaTyc pean3anny,

JUHAMHKA TOCTHXKEHUS TOKA3aTENCH;

CBEACHMS O (PAKTUYECKUX U TPOTHO3HBIX 3HAYEHUSX MMOKA3aATENE;

JMHAMMKA MUCTIOJTHEHUS KOHTPOJIBHBIX TOYEK;

CTaTyC WCIHOJIHEHWS KOHTPOJIBHBIX TOYEK MO (PyHKIMOHAIBHBIM
HAMPABJICHUSIM,

JMHAMMKA MCTIOTHEHUS O0/DKETA POEKTA,

CTaTyC MCIOTHECHUS OI0KETA MPOEKTA.

2.3.1. Tlompaznen "OOwmii craryc peanu3anuu” COACPKUT CBOJHYIO
uHpopMaMio O (PAKTUUECKOH peanu3anuu MPOCKTa HAa KOHEL OTYETHOrO
NEPUOAA B paspese:

KOHTPOJIBHBIX TOYEK;

MMOKA3aTeIICH;

Or0KeTA,

npoOIIEM U PUCKOB.

[Ipumensiemass B OTYETE LBETOBAS WMHIAUKALUMS  COOTBETCTBYET
CJICAYIOIIMM CTaTyCaM Peajn3aliy MPOEKTa:

OTCYTCTBHE OTKIIOHCHUH - 3EJICHBIA HHIUKATOD;

HATUYME OTKIIOHEHUMN - HKEIITBIA UHIUKATOP;,

HAIMYUE KPUTHYECKUX OTKJIOHEHUH - KPACHBIA MHIUKATOP.

Crarycbl peanu3anuu MPOEKTAa COOTBETCTBYIOT CJIEAYIOUIMM YPOBHSIM
KOHTPOJIS (IPUHATHS PELICHUH ) X014 Pean3alii MPOEKTa:

HAINYME OTKIIOHEHWH (JKENThIi WHIMKATOP) - YPOBEHb MNPOEKTHOIO
KOMUTETA TO OCHOBHOMY  HANpPABJICHUIO  CTPATETMUYECKOTO  PA3BUTHS
Poccuiickoii ®eaepanun (1anee - NPOEKTHBIA KOMUTET);,

HAIMYME KPUTUYECKMX OTKIIOHCHHMH (KpacHbIi WHAMKATOP) - YPOBEHB
npesuauyma  Cosera  npu  [Ipesumente  Poccuiickoit  Denepanun
N0 CTPAaTerM4eCKOMY Pa3BUTUI0O M TNPUOPUTETHBIM MPOCKTaMm  (janee -
npe3nanym CoBeTa).

Craryc pealm3anid B pa3pe3c KOHTPOJIBHBIX TOYEK, MOKAa3aTene,
Oro/pkeTa, MpoOJIEeM W PUCKOB YCTAHABJIMBAETCS MCXOAS W3 CTaTyCOB,
COJEPKALIMXCA B COOTBETCTBYIOLIMX NOAPA3Aciiax M Ppa3lenax HACTOSALIETO
otueTa. BeiOOp 00miero cratyca oCyieCTBISIETCS TPA HATMYMKU XOTS ObI OTHOTO
cTaryca B CIEAYIOLEM TPUOPUTETE:

HAIMYME KPUTHYECKUX OTKJIOHCHUH - KPACHBIM HHIWKATOP,



HATUYME OTKIIOHEHUMN - HKEIITBIA UHIUKATOP;,

CBOEBPEMEHHOE BBINIOIHEHUE - 3ETICHBIA WHAUKATOP.

[Ippu mnmoarotoBke  WMHPOpPMALMM O  JOCTHXKEHUM  MOKa3arenei
¥ 00 UCMOJIHEHUH OOJKETA MPOEKTA 3a MEPBbI M BTOPOM MeCALBl KBapTaja
CTaTyC YKa3bIBACTCS MCXOAS M3 MPOTHO3HBIX JAHHBIX COOTBETCTBYHOLIMX
pPa3AcioB W MOAPA3AcNoB oTueTa. B ciayuae Hanmums OOBEKTUBHBIX MPUYMH
(OTCYyTCTBUE HH(pOpPMALMKA H MP.) U3-32 KOTOPHIX HEBO3MOKHO OINPEICIIUTh
ITPOTHO3HBIN CTATYC MO JAHHBIM NEPUOJAM YCTAHABIMBACTCS CEPBIA MHAUKATOP.

2.3.2. Tlompazmen "JlMHaAMMKa HOOCTMXKCHMS ITOKA3ATENCH"' CONCPIKUAT
rpaduueckoe mpeAcTaBicHue MHEPOPMAIMM O IJIAHOBOM, (DAKTHYECKOM
Y IPOTHO3HOM 3HAYEHMSAX JOCTMOKEHMs TIOKa3arened TMpoeKkTa B pa3pese
KBaPTAJIOB KAJIEHIAPHOIO FOJIA €r0 Pealln3alu.

B nonppaznene mnpuBoamTcs HMHPOpPMaNMs N0 BCEM  IMOKa3aTemsiM,
VKa3aHHBIM B CBOJIHOM IUIAHE MPOEKTA.

Hudopmanms, coaepxamiascs B NOAPA3Acie, NPUBOAMTCS B (dopme
JarpaMmbl (rpaduka), MTOCTPOCHUE KOTOPO# OCYILECTBIISIETCS
C HCIIOJIB30BAHMEM  aBTOMATM3WPOBAHHON  MH(POPMALMOHHON  CHCTEMBI
MIPOCKTHON JEATEIPHOCTH HA OCHOBE TAHHBIX, IPUBEICHHBIX B OTYETE.

Juarpamma (rpaduk) JOCTHKEHHS TIOKA3ATENCH BKIFOYACT:

pAA IMAarpamMMmbl, BBIJCICHHBIA CHHMM LIBETOM, COOTBETCTBYIOIIUM
IUIAHOBOMY KOJIMYECTBY IMOKA3aTENICH MPOEKTA, 3HAYEHUS KOTOPBIX JOJDKHBI
OBITH TOCTHTHYTHI HA KOHEL KQXJI0r0 OTYETHOTO NEPHUOA.

[1naHOBOE 3HAYEHHME KOJIMYECTBA MOKA3ATENEH, KOTOPBIE NOJKHBI OBITH
JOCTATHYTHI HA KOHEL] OTYETHOIO NEPUOJA, ONPEACISAETCS UCXOAA U3 HATTMUMS
IIPOTHO3HBIX 3HAYEHUH IOKA3aTENIEd MO OTYETHOMY MEPHUOAY, YKA3AHHBIX
B moApazaene "CeemaeHuss O (PAKTHUECKMX M MPOTHO3HBIX 3HAUYCHMSIX
MOKa3aTeyiel" OTYeTa M COBETYIOIIMM KM KOHTPOJIBHBIM TOYKaMm CBOJHOIO
TUTAHA TPOEKTA (MPU HAJIMYKH ),

pPAA IMarpaMMbl, BBIJACICHHBIA 3€JIEHBIM L[BETOM, COOTBETCTBYIOLIMI
(paKTUYECKOMY 3HAYEHWIO KOJIMYECTBA IMOKA3aTENe TNPOEKTa, IUIAHOBBIC
3HAQYEHHsT KOTOPBIX JOCTUTHYTHI HA KOHEL OTYETHOIO NEPHUOAA. YKAa3bIBACTCSH
[0 MPOILIEAIIMM KBapTajiaM ToJa W Ha MOCJIEAHAN 3aBEPIICHHBIA OTYETHBIN
MEPUOL;

PAA AMarpaMMbl, BbIJACIICHHBIA 3€JIEHBIM LBETOM B BHMJE NYHKTUPHOR
JIMHUM, COOTBETCTBYIOLIMH KOJIMYECTBY IIOKA3ATENECH IPOEKTA, MO KOTOPBIM
10 MPOTHO3Y PYKOBOAMUTENS MPOEKTa OYAYT JOCTUTHYTHI MJIAHOBHIE 3HAYCHUS
C YUYETOM HWMEIIIUXCS PUCKOB M MpPoOJeM B XOJE pealu3aluy IMPOCKTa
B MOCJIEAYIOLIUX ITEPUOAAX.



VYKa3aHHBIE B JUarpaMMe TMPOTHO3HBIC 3HAYEHHS MO CIEAYIOLIUM
32 OTYECTHBIM  KBapTajJOM TMEpUOJaM  peajlu3allid  MPOEKTa  MOJUICKAT
€KEKBAPTATILHOMY MEPECMOTPY (AKTyAITM3ALINN ).

Hupopmanyst, coneprkaiascs B MOAPa3AeIie, YKa3blBacTCsl HAPACTAOIUM
WUTOTOM.

[Tpumep pmarpamMmbl (rpaduka) AOCTHKCHHS TOKA3aTeJield MNPUBEICH
Ha pucyHKe Ne 1.
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Pucynok No 1. [1pumep auarpaMmsl (rpaduika) TOCTHXKEHUS MOKA3ATENEH, €11,

2.3.3. lloapaznen "CeeacHust 0 PaKTUYECKUX W MPOTHO3HBIX 3HAYCHUSAX
nokazarenei" coaepkur HMHPOpMALME O (AKTHUECKMX W MPOTHO3HBIX
3HAYCHUSX MMOKA3aTeNel MPOEKTa B pa3pe3e KBApTalOB KAJCHAAPHOTO rojia €ro
peanu3anum.

HMupopmanus, copepkanmascs B HOAPA3JENE, NPUBOAUTCS IO BCEM
NOKA3aTeNsIM, OTPAKEHHBIM B CBOJHOM IIJIaHE MPOEKTA. YKA3bIBAKOTCS €IUHULIbI
U3MEPEHUsT W TUIAHOBBIE 3HAYCHMsI TIOKA3aTeliel pean3alMd  MPOEKTa
B COOTBETCTBUM CO CBOJHBIM IJTAHOM MPOEKTA.

DaKTUYECKOE 3HAYCHUE TMOKA3aTeNlsl YKA3blBAcTCd MO MPOJACHHBIM
OTYETHBIM TEPUOJAM W HA KOHEL OTYETHOro nepuoda. llo ocTabHBIM
NepuojaM 10 KOHLA TEKYIIEro roja, YKa3blBaeTCs IPOTHO3HOE 3HAYCHHE
nokazarens. DaKTUYECKHE 3HAUEHUS YKa3bIBAKOTCS WCXOAS W3  OLECHKH
PYKOBOAMTENSI MPOECKTA HA OCHOBE CTATHCTUYECKUX MAHHBIX (MPU HAJTWYHH),
WHBIX CBCJICHUH, MOATBEPKAAIINX JOCTHIKEHUE [UJIAHOBBIX 3HAYECHMIA
NOKa3aTeyicii Ha YCMOTPEHUE PYKOBOJMTENS MPOEKTA, UCXOs U3 UHPOPMALIH
0 peain3aluy HEOOXOAUMBIX MEPONPUATHI TIO JOCTUKEHUEO COOTBETCTBY FOLUX
PE3yNbTaTOB MMPOEKTA.



[TporHo3HbIe 3HAYEHMs MOKA3aTeNei Mo KBapTajaM KaJeHAAPHOTO roja
YCTAHABIIMBAKOTCA HMCXOJs W3 OLEHKA PYKOBOJIMWTENS MPOCKTAa HA OCHOBE
uHpOpMallMK O pean3alid HEOOXOOUMBIX MEPOMPHUATHI 1O 00ECNEYCHHUIO
JOCTHKEHHMSI TOAOBOTO  IUIAHOBOTO — 3HAUEHWs TMOKa3arenass ¢  y4EeTOM
COMPSI>KEHHBIX PUCKOB.

VYKa3aHHBIE B PA3/Cie MPOTrHO3HBIE 3HAYCHUS MO MEPUOAM, CIECAYOIINM
32 OTUETHBIM, IOJUIEKAT €KEKBAPTATIbHOM aKTyaJIM3allMH.

B rpade "KommeHTapmii' ykazeiBacTcs creayroomas HHPOpManus
10 MOKA3aTEeNHo:

OMHCAHUE PUCKOB W (WK ) MPoOeM (MPU HATUYKH ), KOTOPBIE OKA3bIBAKOT
CYLIECTBEHHOE BIMSIHUE HA JOCTUKCHUE TUTAHOBBIX 3HAYEHHIA MMOKA3aTess;

CBEICHMS, TOATBEPKIAINNE JOCTHIKEHHE YKA3aHHOTO HA OTYETHBIM
NEPUOA 3HAUEHUS MOKa3aTens (PEKBU3UTHI JOKYMEHTOB, CCHUIKM HA HCTOYHUKHU
CTAaTUCTUYECKON MH(OpPMALUK U 1IP. ),

uHas  wuHpOpMauMs, Ha  YCMOTPEHHUE  PYKOBOIUTENS  MPOEKTA,
PACCMOTPEHUE KOTOPOH BAXKHO MPOU3BOIUTE COBMECTHO € TIOKA3aTENIEM.

[To xaxagomy mnokasarenrd B (QopMe  IBETOBOH  WMHIAMKAUWHU
B COOTBETCTBYIOIICH sUYCHKe TaONMIBI YKA3bIBAETCS CTATyC JOCTHXKEHUS
ero (PaKTUYECKUX U TPOTHO3HBIX 3HAUECHUIA.

[{BeToBass MHAMKALMS AOJKHA COOTBETCTBOBATH CTATyCy pealu3aluv U
VPOBHIO TMPUHATHS PEHICHUS, YKa3aHHbIM B pazaene "OOmmid craryc
peanu3anyu’ METOIMYCCKUX PEKOMEHTALIHA.

2.3.4. Tlompasmen "/[MHAaMHMKA WCIIOMHEHUS KOHTPOJIBHBIX TOYEK"
COJEPKUT MH(POPMALMIO O TUTAHOBOM, (PAKTHYECKOM M MPOTHO3HOM 3HAYEHUSIX
WCIIOJTHEHHUST KOHTPOJIBHBIX TOYEK MO MECSLAM pealli3alliv MPOCKTa B paMKax
OJTHOTO KaJIEHAAPHOTO roja.

Hudopmanms, coaepxamiascs B NOAPA3Acie, NPUBOAMTCS B (dopme
JarpaMmbl (rpaduka), MMOCTPOCHUE KOTOPO# OCYIIECTBIISETCA
C WCMHOJb30BAHUEM  ABTOMATH3MPOBAHHOW  WMH(POPMALMOHHOW  CHCTEMBI
NPOEKTHOM EATENBHOCTH HA OCHOBE JAHHBIX, TPUBEACHHBIX B OTUETE.

Jlnarpamma (rpaduk) WCIIOTHEHUS KOHTPOJIbHBIX TOYEK
N0 HAITPABJICHUSIM BKITFOUYAET:

pPSA  aMarpamMMmbl, BBIACTICHHBIA CHHUM LIBETOM, COOTBETCTBYFOLIMH
IUIAHOBOMY 3HAYEHWIO KOJIMYECTBA KOHTPOJBHBIX TOYEK, KOTOPBIE JOJKHBI
OBITH MCIOJHEHBI Ha KOHEI KKAOTO OTYETHOTO MECSNA COTJACHO CBOAHOMY
TUIAHY pealu3alyy MPOeKTa,

P auarpamMMbl, BBIICICHHBINA 3€JICHBIM LIBETOM, COOTBETCTBYIOLIMIA
(paKTUYECKOMY  3HQUEHUIO KOJIMYECTBA KOHTPOJBHBIX TOYEK, KOTOPBIC
UCIIOJTHEHBI HAa KOHEI OTYETHOTO MEpPHOJA. YKa3bIBacTCs MO MPOLICALINM






